Lake Elementary School
School Site Council August 30, 2011

Present:	Grant Sandro	   Betsy Karle	  Gianna Machado   Christy Vonasek   Katie Boles
		        Sharon Story	  Allison Mason     Michelle Rabo        Robbie Bianchi


1. Review of last year’s activities: 
A. Williams complaint forms. There are actually two separate forms and they are kept in the office. The teachers are required to post a sign in their classroom informing the public of the forms. 
B.  Lap Top Cart- it has been purchased and is being used by the classrooms. Grant is looking into purchasing a printer for the cart. He will check into possibly being able to print to the Copy Star copier, it is wireless and connected to the main server. 


2. End of the Year Report: One of our duties as SSC is to evaluate our progress as a school. Our School’s API score grew by 46 points. It was the most growth in the county.  We are focusing on basic or below basic children. SSC helps decide on Title I funding, and how to use it to help those students. Our schools Title I status is based on the group of children who receive free and reduced lunch. We are currently not on PI status, and the Federal Government is now allowing States to apply for waivers regarding the upcoming 100% proficient deadline. The writing tests for grades 4 and 7 are in March and Star testing is the first week of May. 

3. Review of Con App- Part I: The first part was done over the summer and approved in July. It tells us what programs we are eligible to get money in. The SSC will go over part 2 in Dec or Jan. That is when we will work on deciding how to help the Title I kids. After the Grant reviews it with the teachers the SSC will review it and then it gets approved by the Board. The SSC does not make policy, but the School Board cannot pick apart the Con App, just approve or reject it. Our job as SSC is to evaluate and develop programs and assign money. 

4. Election Process:  Our by-laws call for a 12 person SSC. Consisting of half parents and half staff with the majority being teachers. The new by-laws will require 8 members- 4 parents and 4 staff members (2 teachers, 1 Aide and Grant). We need to elect three new members. Grant will send out an informational sheet explaining SSC, followed by a ballot. Grant will also check into a training for this year. The Title I committee can be incorporated into the SSC meetings. The Title I parents can vote for this at the meeting that will be held. We will need to have one Title I parent on the Council. 

5. Standard Agenda Items:  
A. LEA Plan- Curriculum- the Single Plan for Student Achievement was revised on May 24th 2011. This plan contains our School goals. Four goals for us to work on; 1: Improve our test scores. How? Grant will work with staff to work on those areas of concern, and then bring it back to SSC to talk about. 
B. Budget: Two areas of the budget- Unrestricted/General which covers all normal district expenses, and Restricted. Restricted money is money that is allocated for a specific purpose. Our job is to look over this area. With the budget crisis several funds were released into the Unrestricted area, and we now have fewer Funds to work with. The funds we are responsible for are: Title I- used to work directly with the kids. Title II- Staff development. And Title III- Limited English Learners. And REAP- we have $27,854 left in this program. It can be used to develop programs and buy things that are needed. Aides are good to have but very costly. We are ok with our Aide funding for this year, but unsure about next school year. Karen Alexander would like to buy some library books with some of the REAP money. 
C. Staff Development- We will talk about plans for teachers each meeting. 
D. Safety Plan- We are required to develop and approve this each year. 
E. Technology Plan- We are required to develop and approve this each year also.

6. Other: Meeting dates- next meeting is September 27th 2011.

7. Meeting adjourned. 


