Lake Elementary School
School Site Council September 27, 2011

Present:	Grant Sandro	   Betsy Karle	  Gianna Machado      Katie Boles    Sarah Schager
		        Sharon Story	  Allison Mason     Michelle Rabo        Linda McLellan


1. Introduction of New Members and explanation of duties: Grant explained that;
Our Job is to look at how our School runs and come up with plans on spending the designated money for areas in need of improvement. Our money comes from both the state and federal governments. Both agencies attach rules and regulations, which are often written for large cities, but we have to follow them. There is a system in place for monitoring and reviewing the expenditures by the schools.  Being a small rural school we can make some modifications. 
2. Organization of Council- the Council is made up of 50% Staff and 50% Parents. 
a. Designation of Chairperson- Everyone agreed and designated Grant Sandro for this position. 
b. Designation of Secretary- It is discussed that Gianna Machado should remain as the secretary again this year. 
c. Designation of Title I Representative- Title I is designed for children not achieving at grade level. Usually it has its own council, in small schools they let the Title I parents vote to allow the SSC run this area. After discussion it is decided that Linda McLellan be the parent Representative for Title I.
 
3. Review of Bylaws: Grant will give everyone copies of the bylaws at a later date. 

4. Reports: 
a. Single Plan for Student Achievement- the largest of the plans that SSC will need to evaluate. SSC will develop 3 or 4 goals based on Teacher/Staff assessments. Then SSC will develop a budget to see the plans through.
b. Library Plan- Schools must specify a place for the library, a system for running it, and an inventory of books (classroom libraries don’t count.) Our school has all three in place.      
c. Safety Plan- Deals with Fire and Intruder drills, first aide, ECT. 
d. Technology Plan- If SSC wants money for technology then a 5 year plan needs to be in place. Ours is good for 4 more years. This money is how the school was able to purchase the mobile lap top cart. There are grants available if the plan is in place. 
e. Staff Development- Alison and Michelle attended a Brain Based Workshop. It focused on different teaching strategies and tools to create brain based activities to use in the classroom.  New ideas bring new energy and excitement to the classroom. If a teacher wants to attend a conference they go to Grant with the information and Grant decides what funds to pay for it from. 
f. Budget- All from State and Federal funding. Lake School doesn’t have very many categorical left because the State funding is now combined together. Titled categories always mean Federal money. The part of the budgeted money that SSC will deal with is the categorical Title funds. Such as REAP- $21,270 just got awarded to the school, with $40,000 more coming. A big project for this year is using this money up. SSC needs to make good use of it, and can be used for technology or Aides generally. Title I is broad but Title II is for Staff Development and part D of Title II is technology money. Part  A of Title V is  for innovative programs, anything that will help the kids.  Lake School gets about $30-$40 thousand a year for Title I. 90% of it goes to Aide salaries. Title III is around $500-$600 a year and dedicated to limited English Kids, and is used for CELDT testing. 
5. Review of Title I meeting held on September 15, 2011: The school holds a Title I meeting every year, and at the meeting the parents voted to allow SSC to represent them.
6. Action Items:  
a. Approval of August 30, 2011 minutes- Linda McLellan made a first to approve them and Betsy Karle seconded them. Grant said that he would hand out the API scores at the next meeting. The goal for every school is to be at 800, we are at 856. The only sub group that Staff needs to focus on is the free and reduced lunch kids. The president is trying to pass a bill to offer waivers to the NCLB Act, which would allow more flexibility with the sub groups as long as the rest of the school is good. 
b. Calendar of meetings- Jan. 24th, 2012-March 27th, 2012- and May 29th, 2012. 
c. Assume duties of SAC-School Advisory Committee- Betsy Karle made a first motion and Linda McLellan seconded it. All approved. 
d. Revision of Article IV Section I of bylaws to reduce the size of committee to 4 staff members and 4 parents. Minutes from the November 15, 2010 meeting are reviewed and it is found that this issue has already been addressed. 
e. Set October 25,2011 as SSC training at Lake School at 3:15 pm. With Plaza SSC.
f. Approval of budget requests- 1. $2,000.00 for books and materials. 2. Upgrade classroom technology- 1st grade needs a TV. and Grant will asses further classroom needs. Gianna Machado made a first motion to approve. Linda McLellan seconded it. 
7. Meeting adjourned- 4:02 p.m. 




